
“Delivering Outstanding Services” 

Title VI Compliance Review 
LIMITED ENGLISH PROFICIENCY PROGRAM  
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“Delivering Outstanding Services” 

Objective  

• What To Expect During A Compliance 
Review 

• Do’s & Don’ts 

• Best Practices in Creating a Title VI 
Program 

• Lessons Learned 

• Title VI Program – Internal Updates 
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“Delivering Outstanding Services” 

FAA is Coming to Visit You 
What to Expect  

3 



“Delivering Outstanding Services” 

DO’s & DON’Ts 

• Educate yourself 
& others 

• Use your 
resources 

• Ask for help 

• Collaborate with 
your tenants 

• Create your LEP & 
LAP Plan now 

•  Training  

• Don’t panic 

• Don’t procrastinate 

• Don’t ignore 
requests 

• Don’t think you can 
wing it… 

• Don’t stop working 
on your Title VI 
program 
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“Delivering Outstanding Services” 

BEST PRACTICES 

• Two Title VI Coordinators (Program Coordinator & Customer 
Relations Coordinator  

• Airport LEP & LAP Plan  

• Website – Dedicated Webpage on Title VI Program (Translated) 
http://www.elpasointernationalairport.com/title-vi-policy.php  

• Unlawful Discrimination poster posted in every concession store, 
food court area, restaurants on the secure and non-secure side 
within terminal 

• Complaint Form in English and Spanish 

• Title VI Binder  

• Title VI – LEP incorporated into Customer Service Training as well 
as stand-alone training 

• Buy-in from Tenants (Airlines, Car Rentals, Concessions,)  

• Information Desk/Kiosk 
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“Delivering Outstanding Services” 

LESSONS LEARNED 

• Know the LEP customers you serve or could potentially serve 

Use opportunities to track LEP individuals using your services or 
programs – find out what the top six most frequently 
encountered non-English languages and how often 

• Educate, Educate, Educate 

• FAA is a great resource – Subject Matter Experts (use them) 

• Ask for help!  

• It’s our program – use this approach to create buy-in  

• Use Secret Shopper to test your Title VI Program   

• Share resources  

• Update your Title VI Program 

• Time management – program cannot be created in one-day! 
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“Delivering Outstanding Services” 

The Visit! 
 Here to help you approach 

 Contact prior to visit  

 FAA review team friendly, 
professional, knowledgeable 
and ready to provide you with 
ideas and recommendations 

 Teamwork attitude 

 Provided reasonable amount 
of time to submit responsive 
documents and/or items  

 Interviews with tenants  

 Provided exit 
interview/briefing on 
preliminary findings at the 
conclusion of visit  

 Communication with FAA 
review team ongoing 
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Cecy Mungaray  

Airport Human Resources Manager 

El Paso International Airport 

6701 Convair Road El Paso, TX 79925 

P 915.780.4772  |  C 915.383-1175 

mungarayc@elpasotexas.gov  |  

FlyElPaso.com 
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